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An application of PPM method to
training evaluation

Goro ARAI, Sakae SUNADA

Objective training evaluation has recently been called for in HRD duty.
We examined the propriety of application to training evaluation by
paying attention to the PPM, Product Portfolio Management. The following
characteristics were found:

@ The application is simple and the survey cost is low.

(® Relative comparison between courses can be made objectively.

® The contents of a course and the collection method of new trainees

can be separated.

@ The numerical value of questionnaire given at the end of courses

is easily utilized.

On the other hand, we found the following points to be noted:

(@D It is necessary to clarify the meaning of the vertical and horizontal
axes in PPM.

® All the qualities of the courses can not be judged only by PPM.

® The setup of the evaluation criteria of the axes and the middle
point must be decided in consideration of the purposes of training

courses, trainees and the enterprises which send trainees.
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